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Support of Consensus-Building by an In-Hospital Transplant Coordinator
in Decision-Making for Brain-Dead Organ Donation
between the Patient’s Same-Sex Partner and Estranged Family Members
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This study was designed to clarify the role of in-hospital transplant coordinators by analyzing the practices of an
in-hospital transplant coordinator who supported the patient’s same-sex partner and estranged family members in
making decisions for brain-dead organ donation. Semi-structured interviews with the partner and family member
were conducted to analyze the emotions leading to decision-making for brain-dead organ donation and changes in
their relationship. The partner and family members met for the first time after the patient’s hospitalization. The
family elected to discontinue medical treatment and agreed on brain-dead organ donation. The in-hospital trans-
plant coordinator considered the partner, who had a long-term exclusive relationship with the donor, as a signifi-
cant person to be included in the decision-making process since the family did not have sufficient information re-
garding the donor’s wishes because of long-term estrangement. The family asked the partner to agree with organ
donation. The transplant coordinator offered to advocate for the partner’s concerns about difficulty expressing opin-
ions. Following this, the partner had a prolonged discussion with the family and was accepted by them, establishing
a new relationship between them. The transplant coordinator asked the health-care professionals on-site to consider
the partner so that the partner could participate in end-of-life care of the donor, and finally the partner accepted
brain-dead organ donation positively. When family members make decisions regarding patients’ medical care in a
diverse family structure, transplant coordinators are required to set the range of family members involved in deci-
sion-making, advocate for vulnerable people, and support in enabling family members to express their individual
opinions from the same standpoint and building consensus with consideration of the patient’s best interest.



